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Employer Branding 
at GoDaddy 
How Proactive Talent Strategies 
Got Employees Talking &  
Increased Applications 

Let us show you what Proactive  
can do for your organization. 

will@proactivetalent.io 
(855) 706-8568

www.proactivetalent.io
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Growth is a good problem to have, and it’s where GoDaddy, the world’s largest domain name registrar 
and web hosting company, found itself in 2015. Struggling to hire the number of engineers it needed 
to support its thriving business, Proactive Talent Strategies brought an employer branding strategy that 
transformed GoDaddy’s recruiting and hiring, and doubled the number of engineering job applications 
in less than a year. 

         INTRODUCTION

         CHALLENGES

3x
NEARLY

Applications 
received through 
Glassdoor nearly 

tripled.

Total number 
of applications 

received 
increased by 20%.

20%
INCREASE

Every social 
platform used by 
GoDaddy saw an 
increase in views, 

engagement & 
followers.

Hiring in the tech space has become increasingly difficult over the last few years as the demand continues 
to grow. This is especially true of engineering positions where recruiting and hiring is more competitive 
than ever before. In 2015, GoDaddy, like many other tech companies, was struggling to hire the number 
of engineers needed to power its network.

GoDaddy was using a traditional recruiting strategy focused on a data-driven approach but without a 
focused social and recruitment marketing initiative towards proactive talent attraction. Additionally, the 
company’s employer brand was not being communicated through strategic campaigns, and employees 
simply weren’t talking about the company online in a unified way. The lack of employer branding was 
hurting GoDaddy and making it difficult to hire in an area that was vital to their success. Under a new 
CEO and leader-ship team, the company over the last three years has been going through a huge 
technological and cultural transformation. 

   
   They have an amazing culture story to tell  

but just hadn’t built the strategy around  
how to execute on telling it.
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When Proactive Talent Strategies began partnering with GoDaddy, the first step toward overcoming the 
challenge of hiring engineers was getting to the root of the problem. The symptom was that the desired 
number of applications were not being received, but the real issue was the lack of employer branding to 
attract active candidates, pique the interest of passive candidates and start to change old perceptions of 
them as an employer in the tech space. 

To tackle the problem, Proactive Talent created a comprehensive employer branding digital strategy 
including a tech brand audit and strategy that encompassed internal efforts, social recruiting, digital cam-
paigns, and building brand narrative and content for their career site. Within those channels, Proactive 
Talent built campaigns to increase visibility and engagement, which led to the end result of a significant 
increase in applicants, employer brand awareness, and online engagement. 

    Starting From the Outside In 
    Every company has built in brand ambassadors in their employees, but deploying them is easier 

said than done. Even companies with great culture often fall flat in using their current workforce 
to attract outsiders. At GoDaddy, employees weren’t talking about their jobs in the online space, 
the very place that GoDaddy’s future employees were seeking out information about the com-
pany. To get people talking, Proactive Talent started with a targeted Glassdoor review campaign, 
recruiting employees who were celebrating their anniversary with the company to share their 
experiences of working at GoDaddy. This was highly successful and led to a 48% increase in 
Glassdoor reviews over the course of a year. Also notable is the fact that engagement in this 
campaign remained high for all four quarters measured here, which is often not the case with 
long-term campaigns. 

    Because of the success in increasing Glassdoor reviews, Proactive Talent Strategies was also 
able to help GoDaddy to utilize targeted Glassdoor ads promoting their page, which contribut-
ed to a 28% increase in page views in 2016 and 2.7x applications received through Glassdoor  
compared to the previous year. 

         THE PROACTIVE TALENT
         STRATEGY DIFFERENCE

There’s incredible value in partnering with your employees 
as brand ambassadors, but creating the necessary 
momentum takes a concentrated effort. Bringing in  

Proactive Talent helped us make it happen. We knew that  
if we could harness the power of our 5,000 employees  

we could build an employer brand that candidates  
took note of, Proactive Talent helped us do that.  
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    Social Campaigns 
     Employees were also engaged through strategic social campaigns on all social networks used 

by GoDaddy.  

    In a two-fold strategy to gather existing employee-shared messages and increase employee 
engagement, Proactive Talent assisted with the creation of GoDaddylife, a channel strategy 
across social media that represented what it’s like to work at the company through employee 
stories and content. @GoDaddylife accounts were created on Instagram and Twitter as well as 
utilizing a public Facebook group of mostly employees to help amplify and crowdsource content. 
The #GoDaddylife hashtag was used in employee engagement campaigns, incorporated in 
executive level and internal communications, and as a result of that, used by employees across 
all social channels.

    In addition to a channel strategy Proactive Talent’s Founder and Principal Consultant,  
Will Staney, worked with cross functional teams across HR, TA and Marketing on a large culture 
video project interviewing over 80 employees in 7 major offices across  the US. The result was  
a new company culture video, team highlight videos for each of the major hiring teams,  
and office highlight videos for each of these locations. A #GoDaddylife playlist was created  
on the corporate YouTube to feature these videos and tell the company’s story.

         RESULTS

@GoDaddylife  #GoDaddylife

Through all these efforts, Proactive Talent’s partnership helped transform GoDaddy’s employer brand, 
which led to the success seen in the first year of partnering with the company to reach their recruiting 
and hiring goals. They also helped educate and train GoDaddy employees as well as onboard a new 
Head of Employer Branding to take the strategy and execute it over the long term.

The increase in applications that occurred over just one year sums up Proactive Talent Strategies’effect 
on GoDaddy’s employer brand. 

We set out to increase engineering applications—which we did, by 
twice as much—but nearly every other area of our recruiting and 

hiring has seen a positive impact too. Proactive Talent developed our 
employer brand, which has had an incredible affect on all that we do.

Engineering applications  
increased by 58%

The total number of 
applications received by 
GoDaddy increased 20%

58% 20%
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All social channels saw an increase in views, engagement and followers. 

    As evidenced by these results, Proactive Talent Strategies helped GoDaddy’s evolve their 
employer brand and take their efforts to a new level. The key to success was the employee 
engagement strategy developed by Proactive Talent. Rather than simply helping GoDaddy tell 
their story, Proactive Talent developed ways for employees to share and campaigns that en-
couraged them to do so. Candidates trust employees far more than a corporate voice, which is 
why the strategy utilized by Proactive Talent was so effective. 

Engagement on the @GoDaddyLife  
Twitter channel doubled

Engagement on LinkedIn increased 267% 
over that same period the prior year

The newly created @GoDaddylife channel 
on Instagram gained nearly 500 followers 
in it’s first 6 months

A GoDaddylife group was created on 
Facebook where over 500 employees  
are sharing their experience and 
contributing content

 The 16 videos on the #GoDaddylife 
Youtube playlist have incurred a collective 
163,000+ views, with more videos still  
to be released throughout 2017.

TWITTER

LINKEDIN

INSTAGRAM

FACEBOOK

YOUTUBE

Glassdoor was an essential focus of Proactive Talent’s strategy, and saw significant results. 

 3x      Applications received through  
Glassdoor nearly tripled

48%  Reviews on Glassdoor 
increased by 48%

28%  Glassdoor employer page 
views increased by 28%


