
How Proactive Talent Partnered 
with GE Digital to Build
Their Employer Brand   
Established brands have many advantages and the ability to pivot in an entire new space 
with the launch of a smaller subsidiary is certainly one of them. Less than two years ago GE 
launched GE Digital, which has quickly become the leading company for the Industrial 
Internet of Things market. In doing so, GE has discovered that in order to compete in the 
IoT market,  they must build an employer brand that mimics their legacy brand. 
In order to make such a rapid change into the Internet of Things market -- GE hired 
Proactive Talent Strategies to help direct andbuild an employer brand for GE Digital that 
would help change the perceptions of their legacy brand towards digital and IoT to attract 
the talent they need now and for the future.  

Proactive Talent Strategies worked with GE Digital to build a new employer brand 
to not only shape potential candidates’ perception of the type of work GE Digital performed, 
but also showcase the impact employees have through real employee stories to 
specifically reach in-demand candidates in highly competitive technology markets. 
Over the course of six months, Proactive Talent introduced campaign strategies and tools, 
revamped GE Digital’s online career assets, and told employee stories that GE Digital 
needed to share with its potential workforce. Through these tactics, GE Digital’s employer 
brand saw promising growth and a new humanized approach. 



GE Digital was successful in 
establishing itself as a tech 
company in the IoT marketplace, 
but it hadn’t yet focused on raising 
its profile as a tech employer  
among candidates. The company 
simply didn’t come to mind when 
technology candidates were 
seeking new positions, and this 
made an already challenging 
hiring environment even more 
difficult for GE Digital. 

Though broad marketing efforts  
were changing people’s 
perceptions about the company, 
that persuasive message did not 
extend to the GE Digital career 
site and other employer brand 
properties. Candidates wanted to 
see what life was like at GE 
Digital through the stories and 
experience of real employees, 
which is exactly what Proactive 
Talent partnered with GE Digital 
to do through a dynamic 
content marketing approach. 

Additionally, the company’s  
online employer brand 
presence historically had 
come o� as informational 
rather than inspirational. 
The employee experience 
was not yet coming through 
on the company’s site or on a 
number of key spaces online. 
Proactive Talent sought 
to help show the real 
life changing impact 
employees have at GE Digital 
and helped visually showcase 
this through video and 
people-focused storytelling. 

 

Challenges

The Proactive Talent

Strategies difference 
Proactive Talent Strategies worked closely with GE Digital Talent Acquisition leadership, GE’s 
corporate Employer Brand Team, and several cross-functional teams for several months to reshape 
its employer brand. By establishing a people-first approach, the focus was taken off GE Digital as an 
employer and put onto the experience of being a GE Digital team member. This shift allowed the 
company to share stories of actual technology professionals already at GE Digital, therefore 
reinforcingits position as a tech employer, while painting a vivid picture of life at GE Digital.  

To introduce 
this new perspective, 

Proactive Talent created 
a comprehensive 

employer branding strategy that 
encompassed a redesigned 

online presence, updated career site, 
social recruiting strategy, internal and 

external messagingand campaigns, 
and robust employer brand narrative 

based on GE Digital’s newly created EVP. 



The employer brand roadmap 

Proactive Talent established GE Digital’s employer branding, strategy and messaging, 
backed by thorough research and competitive analysis. The company’s employer brand 
began with the formulation of a multi-year strategy and roadmap that informed all brand 
decisions. This not only guided the decision-making throughout the six-month engagement 
but also will assist GE Digital in achieving its goals in this space for years to come. 
A compelling employer brand tagline, along with messaging and recruiter talking points, 
helped the company tell its new story across all communication channels, 
promoting its mission, work and culture in a clear, engaging and consistent manner.  

Growing a Multi-channel 
Digital Marketing Strategy  

Proactive Talent elevated the company’s impact on existing 
channels and expanded their social reach through targeted 
campaigns. GE Digital’s Glassdoor and LinkedIn pages were 
rebranded with messaging and imagery that expressed the 
company’s employer brand and gave an insider’s view to life 
at GE Digital.  

Telling the story  

       Proactive Talent was not only 
a collaborative partner, but was  
able to bring value to the branding 

-
strategy in ways we had not thought 
of. They  adopted our mission as
their passion and were a true exte -
nsion of our team. I would highly
recommend them for any size
project, especially when building 
an employer brand from 
the ground up.

Michelle Rife

GE Digital
Sr. Director of Talent Acquisition 

Perhaps one of the most important pieces of a establishing a new employer brand, 
Proactive Talent helped GE Digital cultivate the stories that its candidates wanted to see. 
The Proactive Talent team created numerous employee spotlight articles, 
an employer brand play book to help current GE Digital employees share the company’s 
story, recruiting videos, recruiting microsites to highlight the stories of specific offices and 
teams, and a career site redesign that accommodated the new messaging and assets.  



You’ve seen how we transformed  

what OnDemand Recruiting can do for you.

contact@proactivetalent.io    8658 / 607 / 558 +
www.proactivetalent.io

GE Digital’s hiring. Let us show you

Results 
Over the course of the six-month engagement with GE Digital, Proactive Talent 
helped the company achieve its goals, all of which contributed to the 
establishment of a strong employer brand.  

By establishing a new strategy, Proactive Talent has not only helped build 
GE Digital’s employer brand from scratch, but also brought tangible results. 
Proactive Talent’s holistic approach took the company through the entire 
process leaving no stone unturned, from establishing a strong 
foundational strategy and roadmap to cultivating the individual stories 
that convey that brand. GE Digital will see the e�ects of this 
Proactive Talent Strategies engagement for years to come.  

• Twenty employee spotlight articles created by Proactive Talent resulted   in tens of thousands of 
views worldwide and a completely redesigned   career site featuring many of those employee 
stories, new people-focused   visuals, and new brand narrative for each hiring organization at the 
company. 

•   The nine recruitment videos created during the engagement garnered   over 15,000 views within a 
month of being published.  

•    Through internal communications support and reinforcement from leaders,   the number of 
Glassdoor reviews more than doubled as employees became   more engaged in the employer 
brand, GE Digital’s followers and reach   doubled, and the team saw the rating increase from 3.0 to 
3.2 during the engagement time-period alone.  

•   The reintroduction of GE Digital’s Twitter account more than doubled   the engagement and 
increased monthly impressions by more than 10 times   the average at the beginning of the 
engagement.




